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Background 

Maritime risk assessments are vital to promoting risk-based decision-making in preparedness and response. 
Current practices, however, must be improved. Recent national and regional risk assessments have been 
successful, but largely one-off, projects. This one-off nature does not allow following how the risks of 
accidents, and pollution, develop over time and in space - or how efficient the measures have been. 

New approaches enabling high frequent risk assessments with a low cost are greatly needed to unleash the 
full potential of risk assessments within regional intergovernmental PPR organizations. 

The HELCOM-led OpenRisk Project (2017-2018, DG ECHO PREV/2016/26) will take the first steps in drafting 
an optimized and open method toolbox for such frequent regional PPR risk assessments. It has a total budget 
of EUR 0.5 m and runs for 2 years (2017-18). 

 

Recent activities 

Publications 

The main output of the OpenRisk Project will be two publications: Risk Assessment and Management Manual 

for Pollution Prevention and Response, and the Baltic Sea Case Study. In addition, the project will provide 

reports and materials of all four OpenRisk Workshops, which will be organized around Europe.  

The Risk Assessment and Management Manual for Pollution Prevention and Response will be based on ISO 

3100 Standard. It will include guidelines how to implement this standard to the PPR activities and 

recommendations on tools to cover each step of the RA process, including new OpenRisk tools (risk 

identification – risk analysis – risk evaluation). Furthermore, it will provide guideline, how to link short-, 

medium- and long-term RAs together and define their context. 

The Baltic Sea Case Study will be a test run of the selected RA tools including report. The aim is to test at least 

the following tools and find best practices to link the results together: 

 Kystverket RA tool 

 MARIN RA tool 

 ARMS/ERC 

 BowTie XP 

 Target Spill 

 SeaTrack Web 
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Workshops 

The First OpenRisk Workshop was held in the Finnish Environment Institute´s premises 13-14 June 2017. 

On the first day, the participants heard presentations of recent regional risk assessment projects in Europe 

and Northwest Pacific including end-user needs. These were followed by presentations of ongoing academic 

projects and new OpenRisk tools. All the presentations are available on the HELCOM Meeting Portal. 

The second day was the actual Workshop day. It started with a round-table discussion about end-user needs 

related to risk assessments. This was followed by more detailed group work on topics based on the earlier 

OpenRisk Survey. The results of the group work are available on the HELCOM Meeting Portal. 

Upcoming activities 

Publications 

HELCOM and WMU had a meeting in Malmö on 5 September 2017 in order to streamline the table of contents 

of the Risk Assessment and Management Manual for Pollution Prevention and Response, based on the WS 1 

outcome. In the meeting it was also decided, which one of the partners is responsible for different chapters. 

The aim is to get the Manual for comments in January 2018. 

HELCOM has also started to test the ARMS/ERC method with VTS Incident reports as a part of the Baltic Sea 

Case Study. Unfortunately, the availability of these reports is limited in some countries, which will affect the 

results.  

Workshops 

The Second OpenRisk Workshop will be held in the Lisbon Agreement´s premises 12 October 2017. 

The aim of this WS is to demonstrate selected RA tools, and evaluate the applicability and attributes of these 

tools. In the WS, there will be also group discussion about establishing the context (e.g. what should be the 

basic parameters, criteria and scope for the Short/Medium/Long-term Risk Management). Furthermore, the 

aim is to get feedback of the present approach of the project. 

The Third OpenRisk Workshop will be held in the REMPEC´s premises in spring 2018. 

The aim of this WS will be decided based on the results of the Second OpenRisk Workshop. 

The place and date of the final OpenRisk Workshop are still open. The aim of this WS will be to demonstrate 

the final results of the project. 

 

Action requested 

The Meeting is invited to take note of the progress in the OpenRisk Project. 

 

 

https://portal.helcom.fi/meetings/OPENRISK%20Workshop%201-436/default.aspx
https://portal.helcom.fi/meetings/OPENRISK%20Workshop%201-436/MeetingDocuments/OpenRisk%20Questionnaire%20and%20Group%20Work%20%28Appendix%201%29.pdf

